
THE ARTS SOCIETY RICHMOND 
 

MINUTES OF THE ANNUAL GENERAL MEETING 
 

HELD ONLINE ON 15 DECEMBER 2020 AT 6PM 
 
 
 
PRESENT 
 
Jenny Lebus (Chairman), Louise Capell, Christine Dymond, Richard Lebus, Linden 
Loader, Betty Making, Heather Montford, Alex Sims, Pauline Tuft, Heather Vallely, Jane 
Wardle and 69 members. 
 
1. APOLOGIES FOR ABSENCE 
 
Apologies were received from Tessa Barras, Jane Buckingham, Lidia and Ian Campbell, 
Emer and Paul Clarke-Hutton, Bella Hobson, Frances Holland, Penny Langlands, Alex 
and Alan Macfadyen, Lorraine Neale, Kara Radcliffe and Val Williams. 
 
2. TREASURER'S REPORT 
 
Slides were presented.  Membership numbers have decreased from 315 at 30 June 2019 
to 312 at 30 June 2020.  25 members did not renew but there were 22 new members.   
 
Slides were shown of the Income and Expenditure Account and the Balance Sheet as at 
30 June 2020. 
 
An operating profit of £640 was made in 2011/20 compared to an operating loss of £750 
in 2018/19.  The turnaround was because we saved on venue costs as we couldn’t go to 
Duke Street Church due to Covid.  We made a donation of £3,000 to Richmond Music 
Trust to fund music lessons and instrument hire for Richmond children.  As a result the 
net profit for 2019/20 was £2.360. 
 
Reserves at the end of the year reduced from £12,841 to £10,481.  The Society is a non-
profit-making organisation and it is acknowledged that the Society's reserves are more 
than it needs.  The aim is to makes losses now in order to reduce the reserves.  In due 
course though, the membership fee will need to rise, probably by a substantial amount. 
 
The accounts were unanimously approved by the meeting.  
 
3. RE-APPOINTMENT OF THE AUDITOR 
 
The Treasurer thanked Clive Littler for reviewing the accounts.  It was unanimously 
resolved that he be re-appointed Honorary Examiner. 
 
4. CHAIRMAN’S REPORT 
 
The Chairman’s Report is attached. 
 
  



5. ELECTION OF COMMITTEE 
 
The Committee over the last year has been as follows. 
 
Chair Jenny Lebus 
Treasurer & Membership Richard Lebus 
Lectures Linden Loader & Louise Capell  
Secretary Heather Montford 
Marketing & Young Arts Christine Dymond 
Study Days Heather Vallely & Val Williams 
Visits Betty Makin, Alex Simms, Pauline Tuft & Jane Wardle 
 
Richard Lebus was elected Chair, Jenny Lebus was elected Treasurer and Membership 
Secretary, and the rest of the Committee was re-elected en bloc.   
 
6. ANY OTHER BUSINESS 
 
None. 
 
7. DATE OF NEXT YEAR'S AGM 
 
The Chairman gave Notice that the next Annual General Meeting will be held on Tuesday 
6 July 2021 at 7.30pm hopefully at Duke Street Church, Richmond TW9 1DH. 
 
8. CLOSURE OF MEETING 
 
The meeting closed at 8.05pm. 
 
 



THE ARTS SOCIETY RICHMOND 
 

CHAIRMAN’S REPORT TO DECEMBER 2020 
 
 
 

Welcome & Apologies 
 
An especially warm welcome to you all to this extraordinary AGM. It’s lovely to be able to see 
you, in your little Zoom squares. We had hoped by delaying the AGM to be able to have it in 
person, but in such an uncertain world it seemed better in the end to hold it virtually. 
 
Treasurer’s Report 
 
Richard has taken us through the accounts which are healthy. 
 
Reappointment of the Auditor 
 
Many thanks to Clive Littler for reviewing the accounts. 
 
Chairman’s report 
 
Richard & I actually missed the last lecture in Duke Street, back in March. We were skiing & 
celebrating a significant birthday in Northern Italy, travelling back through a deserted Turin 
airport just before Italy locked down. Who could have imagined the challenging months ahead?  
 
We were all rather shell-shocked until we discovered the world of Zoom. We put on our first 
replacement Zoom lecture in May and have continued a full programme, albeit online, ever 
since.  
 
There were disappointments with cancelled events - the 2020 Summer lunch party, Christmas 
drinks, multiple outings as well as our trips to Budapest & Lincolnshire. However there have 
been opportunities too with new ways of visiting faraway places from our homes – The Venice 
walk was innovative and a huge hit (over 1000 people); Bath & London walks have been on 
screen, rather than on foot. The word unprecedented has been much used, with good reason. 
 
We have, of course, missed the human contact of seeing our members and the gatherings in 
the summer on Richmond Green were fun in the weeks between lockdowns. We had hoped to 
be back in a Covid safe Duke Street for our December lecture but the second lockdown 
scuppered that plan. We and our lecturers have just had to be very flexible with moving 
goalposts and new hoops to jump through. Dare I hope that we will be in Duke Street in 
January?  
 
I’d like to pay tribute to Richard’s skill and devotion in mastering Zoom meetings and webinars. 
He helped the Arts Society HQ with Zoom training for other Societies, ran Zoom training 
sessions for our own members before our first lecture and has set up Zoom committee 
meetings as well as this delayed AGM. He has had literally hundreds of phone calls from other 
committees asking for advice.  
 
We’d also like to put on record how much the Arts Society HQ has done for its members - 
lectures from home, the current monthly Friday lunchtime lectures, all organised when the 
team is working from home. Even 2021 Directory Day when the lecturers advertise themselves 
is being organised online.  
 



We are conscious that the handful of our members who are not on email have been 
disadvantaged this year and we have made special arrangements for a reduced subscription. 
We keep in touch by hard copy every so often, but it takes more planning than a quick email. 
 
This report covers 19 months, so we mustn’t forget how much we achieved pre-Covid – 2019 
summer lunch, visits to Chenies Manor, National Portrait Gallery, Cambridge, King’s Cross & 
St Pancras, Shakespeare’s London, The history of the V&A Building, Fashion at the V&A as 
well as our lectures & study days.  
 
The Future 
 
We are simply playing things by ear and will revert to proper visits & trips when it is safe to do 
so. Vestry Hall is deemed no longer satisfactory with capacity & IT issues, so future real study 
days will be at Duke Street, in the smaller space downstairs. Matt & the team at Duke Street 
have been incredibly helpful and we are very grateful. The Church finances have been hit so 
we also decided to make a donation of £500 towards equipment. We always value Conrad’s 
expertise with the IT. For some time, we will continue to use Zoom as well as the live lecture as 
capacity at Duke Street will be reduced and some members may be unable or unwilling to 
return to a big group for a while. 
 
Maintaining our membership will be tough so we will have some recruitment initiatives such as 
“Bring a friend free” events as soon as we can. We’ll also need to arrange a new members’ 
party as we have in the past. 
 
Volunteering, church recording, Young Arts & community activities 
 
In October 2019 we launched our first Children’s Church trail (now called Heritage Trails) at St 
Mary Magdalene’s Church in Richmond, with a group of boys from King’s House. 
Congratulations and thanks to Anne Saunders & Heather Montford. This project had a long 
gestation! 
 
Before lockdown Christine Dymond had identified a group of Syrian refugee families in 
Richmond and we were inundated with arts and crafts materials from members when we 
appealed. These gifts were distributed and received with much delight & gratitude just in time. 
 
Church recording at St Mary with St Alban, Teddington was near completion in early 2020 & 
small groups are now tidying up the loose ends. Unfortunately, the Arts Society is no longer 
going to support Church recording, but a new charity with the aim of continuing this work has 
been set up. 
 
The work at Kneller Hall was completed and the Museum will move in due course. 
Volunteering continued until lockdown at Turner’s House 
Volunteering carries on at Strawberry Hill House. 
Parliamentary Archive work has been suspended during the pandemic, but some of us have 
discovered what a book trouser is, and are making them at home! 
 
Donations 
 
In 2019/20 we gave a donation of £3,000 to The Richmond Music Trust which provides music 
lessons and instruments in state schools. Arts teaching tends to get squeezed during hard 
times, so we are delighted to support them again this year with a donation of £1,000. 
 
In the current 2020/21 financial year we have made a donation towards the work of Turner’s 
House projects with AgeUK and Mind, taking art into the community and care homes. £500 
doubles to £1000 with the Big Give Christmas Challenge. 



 
The Royal Ballet School in Richmond Park has a hardship fund to help with the day-to-day 
costs students incur. Even those on grants find that travel, ballet shoes etc are not covered and 
many students come from modest backgrounds. We have made a donation of £500, double to 
£1000 to them too. 
 
We have also made donations £500 to Duke Street Church and £250 to the Museum of 
Richmond. 
 
Officers & Committee 
 
I have come to the end of my stint as Chairman & Richard and I propose to swap roles, so I will 
revert to Membership & Treasurer & Richard will take over as Chair.  
 
Jane Wardle has decided that she will no longer want to lead real visits as she’s done a lot of 
counting members on & off coaches for many years. We’re enormously grateful for her 
contribution in arranging some very memorable outings and she will perhaps continue to attend 
meetings of the visits secretaries. Most of you will not know, she is also queen of the Duke 
Street dishwasher. 
 
The rest of our amazing committee are happy to continue in their current roles. I want to take 
this opportunity to say a huge thank you to them all. 
 
Jenny Lebus 
Chairman 
15 December 2020 
 


